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5-STEP PATHWAY TO ENGAGEMENT 

Establish Attendance as an Agenda Item in one
of your Team Meetings

How to Organize an Effective School Team
School Self Assessment
Attendance Team Resources

Review Data & Establish Priority Groups
Review the attendance data from your school-Using
Panorama-Questions to Ask
Establish Priority Groups

Craft Engagement Strategies

Monitor Progress & Adjust Goals as Needed.

Reflect, Learn and Apply
Foundational Attendance Rubric

Recognize & Celebrate Successes
Celebrating even small successes is vital to keeping students
engaged.
Attendance Recognition
Attendance Works Tips for Incentives

Use a tiered approach starting with foundational supports for
the whole school. Attendance MTSS Structure
Use Attendance Works-Three Phases of Engagement
Create an Implementation Plan--Example

michelle.reyes@jordandistrict.org 801.567.8205Michelle Reyes, Attendance Specialist

THROUGH ATTENDANCE

https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Works-Guidance-for-SCHOOL-Attendance-Teams-1.14.2023.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/SCHOOL-TEAM-Self-Assessment-Tool-rev-9-20-24.pdf
https://docs.google.com/document/d/1U_3teZmepGn4DOQ-v-4-d_-EfiBV7uK30FuD7EIMTDw/edit
https://secure.panoramaed.com/login
https://docs.google.com/document/d/1jsn0fADN5O4nwa3mM7kDWYcJOSNQdLB2/edit
https://www.attendanceworks.org/resources/toolkits/pathways-to-engagement-a-toolkit-for-covid-19-recovery-through-attendance/step-2-identify-and-understand-priority-groups/
https://www.attendanceworks.org/resources/toolkits/pathways-to-engagement-a-toolkit-for-covid-19-recovery-through-attendance/step-4-reflect-learn-and-apply/
https://docs.google.com/document/d/1lNA_LVr6pSPw5U2xhIpz49MlwACL4MWHPiEeinESF6c/edit?tab=t.0
https://www.attendanceworks.org/resources/toolkits/mentoring-elementary-success-mentors/what-does-an-elementary-success-mentor-do/recognize-and-celebrate-success/
https://www.attendanceworks.org/resources/messaging/incentives/
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Works-Incentives_071123.pdf
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/#:~:text=These%20foundational%20supports%20are%20followed,intensive%20intervention%20(Tier%203).&text=Foundational%20strategies%20are%20practices%20for,promote%20positive%20conditions%20for%20learning.
https://docs.google.com/document/d/1XJkjIiTB5UK_Ibj0VMP5IJgoXPtHW3OYwhQk_uKO3gY/edit
https://docs.google.com/document/d/12xo9Tyf67unDEiGmTBg60HsBIIQoyolNkAKe_RfeoQQ/edit
https://www.attendanceworks.org/resources/toolkits/pathways-to-engagement-a-toolkit-for-covid-19-recovery-through-attendance/step-3-craft-engagement-strategies/
https://www.attendanceworks.org/wp-content/uploads/2019/06/90-Day-Implementation-Plan-for-Attendance-090922-SAMPLE.pdf

